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Recommendation + dual score

Proceed - ECS 5.7 / ERS 4.3 - medium confidence — capability and

risk on one ruled 0-10 scale.

Nine-index mini scorecard

SMI - CPI - NHI - PFC - CMR - LC - T&A - IC - DVI, each with score,

confidence and a signal rationale.

Seven canonical factors

Coverage and signal direction per factor — key public evidence

separated from execution implication.

Risks, strengths & unknowns

Ranked risks with counter-signal and confirm/disconfirm tests, plus

10 testable questions to validate next.
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