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P R O D U C T  O V E R V I E W  ·  S I G N A L  T I E R   A

Read execution
before you
commit.
Three public-signal instruments for high-stakes commitments — a ladder
that scales with the stakes. Triage a field for the cost of a look, decide a
commitment on evidence a committee can defend, and rank a shortlist on
one calibrated ruler. Outside-in, procurement-safe, and available now.

Where diligence stops at what, IIQ answers whether.

TIER A — AVAILABLE NOW TIER B (SIGNALVALIDATE) — SUMMER 2026

T R I A G E  ·  O N E  L O O K

SignalCard
A 1–2 hour outside-in read on any name — the

early screen that used to get deferred.

D E C I D E  ·  O N E  C O M M I T M E N T

SignalScan
The decision-grade verdict a committee can

defend, before the LOI or charter.

S E L E C T  ·  T H E  F I E L D

Multi-Entity Scan
A whole shortlist scored and ranked on one

calibrated ruler.
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01 T H E  D E C I S I O N

Move at market speed — and still defend the call.
Teams underwriting acquisitions, strategic partners, venture bets, and joint ventures work under a constraint few tools respect: they
must move fast and satisfy investment committees, risk, security, and procurement. The numbers get a model and the legal reality
gets a data room — but whether the organization can actually execute is left to reputation and references that don't predict it. So the
execution read gets deferred, and that deferral is a leading cause of post-close surprise. Tier A makes that read fast, consistent, and
defensible enough to run by default.

Early clarity

Can this candidate execute reliably and collaborate
under pressure — before capital or credibility is
committed?

Decision-grade traceability

Evidence that stands up in IC, steering, risk,
compliance, and procurement review — not
impressions.

Operating conditions

The gates, decision rights, and escalation paths that
prevent silent failure after signature.

02 T H E  T I E R  A  L A D D E R

Three instruments. Each rises to meet the stakes.
The same nine-index method runs through all three, so evidence accumulates in one form and nothing is re-learned — but each instrument answers
a bigger question, for a bigger decision, than the one below it.

SignalCard T R I A G E ·  O N E EA R LY L O O K

A 1–2 hour, zero-intake read from public signals. Give us a name — optionally a website — and get a disciplined outside-in view of likely execution and
collaboration risk, with the uncertainty made explicit.

W H ER E IT  F ITS

Top of funnel — run it on every candidate that clears the first cut.

W H AT YOU  GET

1–2 page narrative · Advance / Constrain / Park · 10 unknowns to validate next
· Signal Log Lite.

The cheap early read that used to be deferred — now the default, at the cost of a look and zero deal-team load.

SignalScan D EC I D E ·  O N E C O M M I T M EN T

The decision-grade instrument for a capital commitment: the nine IIQ indices on one 0–10 risk scale with confidence labels, a one-page Decision Brief, and a full
Signal Log where every claim ties to a numbered, dated public source — built to stand up in Investment Committee, Ecosystem Council, or JV Steering.

W H ER E IT  F ITS

Pre-LOI, pre-term-sheet, or pre-JV-charter — on every serious candidate.

W H AT YOU  GET

SignalScan Report · Decision Brief (Proceed / Conditional / No-Go) · full
Signal Log · a gating plan that scopes the confirmatory work.

The read the whole commitment hinges on — and its gating plan tells your CDD and QoE dollars exactly where to look. A different order of decision than a
triage, and a different order of value.

Multi-Entity SignalScan SEL EC T  ·  T H E W H O L E F I EL D

The same calibrated ruler laid across an entire field — every live candidate under one thesis, scored on one rubric, and ranked. Not three separate opinions, but one
defensible comparison.

W H ER E IT  F ITS

Shortlist and bake-off — whenever two or more candidates are live under one
thesis.

W H AT YOU  GET

A per-entity SignalScan plus a cross-entity ranking and rationale that holds up
in the forum.

It changes the selection, not one decision — reshaping how the field ranks and where capital is allocated. Its value scales with the size of the field, not a single
look.
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03 W H E R E  I T  F I T S

One method, across the deal cycle.
Because it needs no systems access, Signal runs at every stage of the funnel — from a hundred early looks down to the one commitment you sign.

ORIGINATE

~ many

SignalCard

Triage every candidate that
clears the first cut; socialize a
read across stakeholders.

SHORTLIST

the live field

Multi-Entity Scan

Rank the field on one ruler;
take a defensible comparison
into the forum.

PRE-COMMIT

serious few

SignalScan

The decision-grade read
before the LOI, term sheet, or
JV charter.

DILIGENCE

Tier B

SignalValidate →

Prove the 3–5 gating
conditions the Scan surfaced,
before you sign.

CLOSE ·  100 DAYS

governance

Mitigation Exhibits

Gates, decision rights, and
escalation paths carry into
the operating plan.

04 T H E  V A L U E  A T  E A C H  S T A G E

What each rung is worth.

IN STR U M EN T STAGE TH E D EC ISION  IT  SER VES — A N D  W H AT IT  PR OTEC TS

SignalCard Originate Whether to spend a team's time at all. Protects deal-team capacity — parks the wrong candidate before it
consumes weeks, and makes the early execution read the default across the whole funnel.

Multi-Entity SignalScan Shortlist Which candidate wins the thesis. Protects the selection — replaces a beauty contest with a ranking that
survives IC and procurement scrutiny, so capital flows to the field's strongest executor.

SignalScan Pre-commit Whether — and on what terms — to commit. Protects the commitment itself: an evidence-based verdict
before the LOI, plus a gating plan that aims the confirmatory spend that follows.

SignalValidate TIER B Diligence Whether the conditions that decide it actually hold. Converts the Scan's gating hypotheses into measured
proof before signature or operational coupling.

Everything is priced in poolable Signal Credits — fungible across teams and across the ladder, so the early read runs across the whole funnel instead of being rationed deal
by deal. Breadth of adoption, not deal count, is where the economics compound.

05 T H E  N E X T  R U N G

T I ER  B  ·  S I G N A LVA L I D AT E ·  SU M M ER  2026

When you're leaning “go,” prove the few things that decide it.
Tier A is outside-in by design. When it surfaces the three-to-five gating conditions a commitment truly turns on, SignalValidate converts them from hypothesis to
measured proof — SMI-Lite pulses and structured, AI-led interviews, time-boxed to about two to three weeks — before you sign a binding agreement or launch an
operationally coupled JV. Same indices, same evidence discipline; now measured directly. It is the natural next rung, not a restart.
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06 W H Y  I T  H O L D S  U P

One framework, every rung
The same nine-index architecture carries from triage to validation, so evidence
accumulates in one consistent form — a SignalCard's unknowns become a
SignalScan's intake; a Scan's gating plan scopes the confirmatory work that
follows. Nothing is re-learned at each stage.

Comparable across targets and time

Because it is one calibrated ruler, a score means the same thing on Target A as on
Target B — and a Scan re-runs as a relationship progresses, so a one-time read
becomes a trend line rather than a stale snapshot.

Procurement-safe by design

Tier A uses public signals only — no data room, no systems access, no employee
time — so it circulates through procurement, risk, and steering forums without
friction or special approvals.

Evidence discipline, not vibes
Every output separates evidence from inference, assigns explicit confidence, and
ships an auditable Signal Log. Weak signals are marked, not laundered into false
precision — so stakeholders debate facts and implications, not impressions.

Built for the forum
Outputs land in the language of IC memos, LOI terms, steering packs, and 100-day
plans, with clean handoffs into gates, governance, and operating routines — not a
dashboard someone has to translate first.

Portfolio economics

Poolable Signal Credits keep unit economics predictable across a high-velocity
pipeline — many candidates, repeated cycles — and let a favorable unit price
become a portfolio-wide operating advantage.

One method, three instruments, and a value that climbs with the stakes — from a look, to a decision, to the
shape of the whole field. Start where the stakes are lowest, and let the same evidence carry upward.

Start with a look.
Request a free Signal First Look — a complimentary SignalCard on a live name — at integrisiq.com.

Where diligence stops at what,
IIQ answers whether.

A B O U T  I N T E G R I S I Q

The judgment layer for the capital stack
IntegrisIQ is an agentic-AI platform that quantifies and improves execution capability — the human
system that decides whether intent becomes coordinated action — for private equity, M&A integrations,
enterprise partner ecosystems, and joint ventures. The Signal family turns that capability into decision-
grade instruments that scale with the stakes.
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