
I C - G R A D E  E X E C U T I O N - R I S K  B R I E F

What a SignalScan looks like
Where a SignalCard triages, SignalScan decides — three bound documents, one evidence-disciplined 
method.
Every score, risk, and gate resolves to a numbered, dated public source, on the same 0–10 risk scale.

DE CI S IO N B RI EF  · 2 P P

Decision Brief
The IC-ready call: recommendation, 
composite risk, ranked risks, gates.

MA IN  RE PO R T · 1 0 PP

Main Decision 
Report
Domains, scorecard, red flags, 
gates, options and the decision 
close.

AP PE N DI X ·  6  P P

Technical Appendix
Traceability pack: source register, 
assumptions, ledgers, composites.

© 2026 IntegrisIQ · Confidential · Illustrative sample subject: Verolane Robotics, Inc.



S I G NA L S C A N  · T I E R  A  · ~ 1 8  P A G ES

The three documents, and what each delivers

BRIEF  ·  MAIN REPORT  ·  TECHNICAL APPENDIX

ACTUAL 18-PAGE OUTPUT — VEROLANE ROBOTICS SAMPLE

01 Recommendation + composite gauge
The call, composite execution risk and most-acute index on 
one scale.

02 Gates & tests · G1–G6
The conditions that must be proven before capital is 
committed.

03 Full nine-index scorecard
Every index with risk, confidence, why-now and its 
gate/action.

04 Evidence ledger & source register
Every claim traced to a numbered, dated public source.

TRACEABILITY · Source Register + Signal Log retained; observations kept separate from interpretations. IIQ



H O W  T O  R E A D  O N E  P A G E  ·  D E C I S I ON  B R I E F P . 1

Anatomy of the Decision Brief

Decision Brief · page 1 of 2

1

1 Recommendation
The call — Conditional Proceed — stated first, with scope.

2
2 Composite execution risk

The equal-weighted mean of the nine indices on one 0–10 scale (3.9).
3

3 Most-acute index
The single highest risk driver, called out by name (NHI 6).

4

4 Confidence & identity
How well the public record supports the read, plus entity-match confidence.

5

5 Top execution risks
Ranked and index-anchored — each carries a test that routes to a gate.

6 6 Top strengths
Underwriting support, not credit — used to frame, never to reassure.

7

7 Spine · IC use
Tier, document type, and intended audience run down the teal spine.

Page 2 carries the operating patterns, the G1–G6 gate table, questions for management, and the final call. IIQ



T R A CE A B I L I T Y ·  T H E  S IG N A L S C A N  D I F F E R EN C E

One claim, traced across all three parts
Customer concentration — the deal's top execution risk — appears in every document, each time with more evidence behind it.

1 · DECISION BRIEF

Named as Risk 01 · NHI — the highest-priority 
exposure, with a test routing to Gate G1.

2 · MAIN REPORT

Scored on the nine-index scorecard at 6/10, with 
the why-now and its gate/action.

3 · TECHNICAL APPENDIX

Tied in the Source Register to dated public 
sources — S002 and S003.

Observations are kept separate from interpretations; nothing is asserted without a numbered, dated public source. IIQ
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